Materia 5_05: Project Management

Materia:

Project management ECTS: 5

Descriptores

* Types of projects, Project management, Defining the Project, Project times and costs, Project
plan, Scheduling resources and costs, Risk management, Project closure, Agile Project
management.

Objetivos
generales

This subject has the objective of teaching students how to manage innovative projects through
specific techniques and processes.

Competencia

* CE [5-5]): Manage innovation projects.

Resultados
de
aprendizaje

* Manage innovative projects and deliver them successfully.

Métodos de
evaluacion

e Evaluation: Academic work and Oral Exam
* Evaluation instruments: Checklists, Rubric and Rating Scales




